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1. Introduction of UBSOCIUS

CEO Message

The driving force of 21st-century corporate innovation is human resources management

In the rapidly changing business market, companies that possess human resources who
are needed in the right places and who can develop themselves creatively are truly the
21st-century enterprises promoting sustainable market competitiveness and stable
growth.

UBSOCIUS is an Executive HR Consulting Group leading the global headhunting market

by working with experts to meet corporate needs of change and passion.

With the belief that the best candidate for a specific company is always the best human
resources, we aim to become a key HR partner for your company.

All of our executives and employees promise to do our best in all tasks with a humble
heart.

ceco  Hyun-Ki, Kim
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1. Introduction of UBSOCIUS

About Us

UBSOCIUS Co,, Ltd Hyun-Ki, Kim Suite 1110, 1113, 1116 Gasan Digital 2-Ro, 123, Geumcheon-gu, Seoul

62 people 2015-3170174-14-5-00007 Headhunting, Reference Checks, Career Consulting, Staffing
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1. Introduction of UBSOCIUS

Organization

Board of
Directors

Headhunting Career Consulting Reference Check Outsourcing Management Support
Division Division Division Division Division

Recruitment

Consulting Japan Branch Resume Consulting Reference Check HR Acquisition Management Support
Exgc;l#]tsl\éi—ilneg;/el Vietnam Branch Job Change Consulting Background Check Payroll Big Data Research Lab
Job Search Consulting Career Check
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1. Introduction of UBSOCIUS

Business - Combined HR Service

( HR Total Service >
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Executive HR Consulting Group

Career Consulting

FHeloe

CAREER

7oA

Flumus

HR Consulting Group

Reference Check

7/ Fama Check

Prime Reference Check

UBSOCIUS www.ubsocius.com CAREER N www.ubsocius.com HUMUS www.ubhumus.com FAMA CHECK www.famacheck.com

UBSOCIUS is a professional HRConsulting
firm that operates a systematic resources
recommendation program. With our in-
house ERP system, we have established a
top-tier candidate database in each
industry.

We offer bespoke 1:1 HR solutions tailored
to your company, assisting you in human
resources management.

Exscutive HR Consulting Group

CareerN provides career consulting services
to assist individual job seekers in efficient
career management and a successful job
application process. Beyond simple job-
seeking advice, we offer a comprehensive
solution for job seekers, including resume
review, job transition consultation, and
interview tips, ensuring they can fully utilize
their capabilities.

HUMUS collaborates with companies by
outsourcing part of their recruitment
process and ensures that there are no
gaps in human resources management.
Thorough our support, companies can
reduce the burden of recruiting and HR
tasks, allowing them to focus more on
their core tasks and  maximize
productivity.

FamaCheck provides companies with a
reputable candidate verification service
offering background and reputation
checks on potential hires. By utilizing
these reference checks, companies can
assess a candidate's job competency
through a final verification process,
reducing the hiring mistakes.
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2. Introduction of Service

HR Consulting Services

UBSOCIUS Co., Ltd. is a specialized HR consulting firm operating a systematic talent recommendation program. Through our specialized
and comprehensive HR solutions, we can supply the optimized recommendations and hiring of professional candidates that meet the
needs of our client companies.

By securing DB through big data We place our clients' success as our top Through industry-specific professional
system, we provide optimal service. priority. consultant partnerships, we provide the best
recruitment services.

The best human resource The best human resource
management process. management process.

The best recruitment system.
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2. Introduction of Service

UBSOCIUS System & Mission

System » Mission

|
HR Consulting System Our self-developed system sources and recommends top candidate,

and streamlining our clients' hiring efforts.

COC (circle of Consultants) After the team leader completes the presentation and initial client capable of performing

consultation, a group of three dedicated consultants (COC) is tasking the desired result for where they can fully

to actively advance the CASE. businesses. exercise their capabilities.

/////'0 Consultant Consultant

Consultant Consultant

Consultants )
\ for the systematic  J individuals' continuous growth
e  Consultant

O

Circle of
PM Consultant

growth and development of

Consultant .
businesses.




2. Introduction of Service

UBSOCIUS Strengths

Each 10 years Experienced Professional Consultants
Systematic and Professional Know-how
Providing Accurate Service for various Positions

Establishment of Industry-leading HR Data Base.
Secure the Largest number of Searching Infra Systems.
Hold the Capability to quickly Recommending HR

Built-on own ERP to implement HR efficiency.
Working 62 Professional consultants.
Secure the Optimal HR reommending Capabilities.

Operating the Specialized Independent Each Division.
- Consulting Div (UB SOCIUS),

- Reference Check Div (FAMA CHECK),

- Resources Development Div (HUMUS),

Working process to Headhunting Reg. & Code of Ethics.
Comply & Provide with professional global standard.

Operating inter-committees: "Creating Happy Workplace”.
Inter-community Activities of HR culture, Communication,
Welfare & Open Management are naturally transfer to
Customer Satisfaction Services.



2. Introduction of Service

UBSOCIUS Process (Candidate search and recommendation)

4
(o]
ndidate Candidate On-site Recruitment Candidate
h/Scheduling Final Interview & Billing Follow up
When requesting employment, Sign the contract with customer ~ Candidate discovery via Arranging interviews & Between clients and candidates, Enhancing satisfaction and
Assign professional consultants &  after discussing general issues Internal DB & on-off offline managing schedules according ~ @djusting the salary, treatment,  operating a guarantee system
establish a strategic recruitment channels to the client’s recruit procedures  Nifing and notification of by checking the applicant’s
plan after analyzing the company acceptance adaptation status and providing
& identifying JD. continuous management

Exscutive HR Consulting Group
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Your success is our success

Thank you

>

www.ubsocius.com

[ o1

+82.2..6257.8365

rsa@ubsocius.com

K
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Suite 1110, 1113, 1116 Gasan Digital 2-Ro, 123, Geumcheon-
gu, Seoul, Republic of Korea.
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